
 The District will hold topical networking meetings to allow for connection and 

development among all levels of library staff and volunteers. Meetings may be 

virtual or in-person and will be held at least quarterly. 

 The District will support attendance at state, regional, and PaLA events rather 

than duplicating their efforts.  

 The District will conduct periodic surveys to measure long-term impact of 

training effectiveness, including implementation of initiatives. 

 The District will provide templates and skill building challenges for conducting 

advocacy work with legislators and other stakeholders. 

 The District will provide individualized and small group training upon request, 

including developing video tutorials for resources and statewide processes. 

 The District will continue to invest in digital resources that improve and expand 

library services to the general public.  

 The District will support and investigate initiatives to increase broadband 

access and alternative ways to deliver library services across the District. 

 The District will provide training and resources on equity, diversity, and 

inclusion (EDI) relevant to the specific challenges of our communities.  


